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The Ingeus Partner Network: 
Delivering Performance with Integrity


The Ingeus Partner Network - Expression of Interest Form
 
We are currently seeking expressions of interest from organisations interested in joining The Ingeus Partner Network. This network will form an important part of our response to the forthcoming tender rounds. Our process for identifying organisations to join the Partner Network has been designed using Code of Conduct principles to source locally responsive and inclusive supply chains. 

We will select which organisations will join the Partner Network based on information provided in completed Expressions of Interest Forms. For each tender round we will invite network partners to participate in further selection processes to enable us to respond to specific tender opportunities. Network partners will be invited to submit delivery proposals which will be assessed and used to help us select supply chains for each tender opportunity.

To be considered as a member of our Partner Network, Expressions of Interest Forms need to be submitted to newbusiness@inegus.co.uk. In each contract area, we are looking for delivery partners who are able to provide end-to-end coverage across specific geographical areas as well as partners who can deliver specialist interventions or services for particular customer groups. For full details of our process for identifying preferred suppliers to join the Partner Network and upcoming procurement opportunities, please visit our website at www.ingeus.co.uk/framework 

Scoring criteria 
Potential partners are asked to categorise their organisation as ‘Tier 1,’ ‘Tier 2’ or ‘Tier 3’. The scoring of each section will reflect this classification. 

For example:
· Tier 1 partners will be expected to have the capacity to deliver an end-to-end service across large geographical areas and have delivered high-volume contracts to multiple customer groups. 
· Tier 2 partners need to demonstrate the ability to deliver an end-to-end service but in more limited volumes or more specific geographical areas.
· Tier 3 partners may only have one delivery site and do not necessarily need previous experience of delivering employability contracts. 

Ingeus is committed to providing support for new entrants to the welfare-to-work market and applications without previous experience will be considered on their potential to add value to our delivery. 



There are six sections to this form: 

1. Organisation / Contact details
2. Type of organisation: this section asks providers to specify which type of organisation they are (Tier 1, Tier 2 or Tier 3). The scoring of subsequent sections will take this classification into account. 
3. Capacity to deliver: this section assesses your ability to deliver according to your existing infrastructure (premises and staff).
4. Performance and experience: this section looks at your experience of delivering different contracts and ability to perform to contracted targets.
5. Quality and compliance: this section looks at your ability to deliver a quality service in terms of compliance, quality marks and accreditations. 
6. Delivery objectives and specialist expertise: this section assesses the suitability of your delivery proposals and your ability to offer innovative services. 

Decisions on preferred suppliers for the Partner Network will be made using the results of the Expression of Interest Form and will also take into account: 
i) Performance record when working with Ingeus (if an existing partner) 
ii) Strategic considerations 
iii) Delivery that complements Ingeus’ in-house service.

In addition to end-to-end providers, we are seeking expressions of interest from specialist organisations in the following fields:
· Lone parents 
· BAME groups 
· Disabilities 
· Mental health
· Learning difficulties 
· Offenders / ex-offenders 
· Drug and alcohol misuse
· 18-24 year-olds 
· Over-50s 
· Training / skills 
· Employers 
· Regeneration 
· Housing 
· Industry-specific 

We also encourage Expressions of Interest from organisations that are able to offer an innovative service which does not fall into the above categories. 



Individual sections are scored from 1 to 5 using the guidelines below. (Please note only sections 3 to 6 are scored.)  
 
1 – No evidence of capacity to deliver a high-quality service 
2 – Minimal evidence of capacity to deliver a high-quality service
3 – Good evidence of capacity to deliver a high-quality service
4 – Substantial evidence of capacity to deliver a high-quality service
5 – Outstanding evidence of capacity to deliver a high-quality service

Please return your completed form to newbusiness@ingeus.co.uk. 

NB To place an ‘X’ in a shaded box, double-click on the box and select ‘Checked’ from the options provided.
 
	

	1. Organisation / Contact details  

	Organisation name 
	

	Private  
	|_|

	Third sector / charity                                                                                              
	|_|

	Public sector 
	|_|

	Local Authority
	|_|

	Social enterprise
	|_|

	Other (please specify)
	|_|

	Head Office address 

	



	Charity and/or company number 
	

	Total number of people in organisation
	

	Annual turnover 
	

	Name of primary contact 
	

	Job title 
	


	Phone 
	

	Mobile phone 
	

	Email 
	

	Please list your organisation’s main areas of expertise 
	1. 
2. 
3. 

	Are you or have you been a subcontractor to Ingeus? If so, when and on which contract?
	





	


	2. Type of organisation - please select from Tier 1, Tier 2 and Tier 3.

	
In each region, Ingeus is looking to develop a supply chain made up of a range of organisations, diverse in their size, specialism and geographical coverage.  

For us to effectively evaluate this range of organisations and their capacity to deliver welfare-to-work services, we must determine the size and nature of each organisation.  For this reason, please review the categories below and select the one that best describes your organisation.

Please note that choosing a category is to aid our assessment process only and does not limit you to delivering a single type of service.

Tier 1  
1. Able to deliver an end-to-end service, e.g. Flexible New Deal or Pathways to Work 
1. Able to deliver to a wide range of customer groups 
1. Able to provide complete coverage across one or more JCP districts 
1. Previous experience of delivering mainstream employment / skills contracts 
1. Substantial evidence of working to job outcome and sustained outcome targets 
1. Evidence of robust quality mechanisms 


Tier 2 
1. Able to deliver shorter / more specialist employment programmes, e.g. for lone parents or offenders 
1. Able to deliver end-to-end services within a specific geographical area or to a particular client group
1. Able to deliver a service within or across a JCP district
1. Experience of delivering local employment / skills contracts or of being a subcontractor 
1. Experience of working to job outcome targets 
1. Evidence of quality accreditation






Tier 3
1. Able to provide a service to a particular customer group, e.g. lone parents or those with disabilities and / or: 
1. Able to deliver training or Routeway services
1. Able to add value to Ingeus’ core employment services
1. Expertise in a particular area which would complement our services to help people into work


	
Type of provider 

(please tick only one)
	
Tier 1      |_|   

Tier 2      |_|  

Tier 3      |_|






	

	3. Capacity to deliver - you will be scored against your ability to deliver in a particular contract area as a Tier 1, Tier 2 or Tier 3 provider. 

	
Which areas are you interested in delivering in? 

|_| Scotland                       |_| Yorkshire and Humber      |_| East of England 

|_| North West                   |_| East Midlands                   |_| North East                    

|_| London

NB Ingeus was not successful in becoming a Framework Provider in the West Midlands, Wales, the South West and the South East. However if you do deliver in any of these regions, please use the tick box below. 

|_| Wales                          |_| South West                        |_| South East 

|_| West Midlands  

	Please provide details of your existing infrastructure

	Contract area 
	Delivery addresses in each contract area – please list full address including postcode
	Permanent (P) or outreach (O) site 
	Number of employees currently employed in this area 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[image: ]

The Ingeus Partner Network – Expression of Interest Form	2

	

	4. Performance and experience – you will be scored according to your delivery experience and ability to perform against contracted profiles (appropriate to your ‘type’ of organisation as defined in section 2). Please list ALL the employment and/or skills contracts you have delivered in the last five years (you may provide details of contracts going further back if you wish).       If you have not previously delivered employment and/or skills contracts please list other relevant contracts / services, e.g. housing, debt, IT etc.  

Please list your most recent / current contracts first. 

	Funding body 

	Name and brief overview of contract 

	Target customer groups and customer volumes (per annum)
	Geographical area 
	Contract start date 
	Contract end date 
	All key performance targets to date. Please include descriptors and targets in percentages and / or numerical values, being as clear as possible, e.g. whether figures given are annual or cumulative
	Actual performance (to date) 
Please include descriptors and targets in percentages and / or numerical values. Please try to be as specific and clear as possible.  


	e.g. SFA, DWP
	e.g. Employment Plus - to assist redundant staff from motor vehicle manufacturers find alternative employment.
	e.g. 6000 newly redundant clients
	
	
	
	e.g. job outcomes - 40% & 1000
	e.g. 65% & 1050




	

	5. Quality and compliance - you will be scored based on your record of meeting external quality standards and your ability to demonstrate robust internal monitoring mechanisms. Scoring will take into account the type of your organisation as defined in section 2. 

	Please list all accreditations 

	|_| Matrix 
	|_| Other (please list below)

	|_| Investors in People 
	|_| 

	|_| DWP Security (necessary to take referrals through PRAP) 
	|_|

	|_| DWP Momenta 
	|_|

	|_| Customer First 
	|_|

	|_| ISO 9001
	|_|

	|_| ISO 27001
	|_|

	Please provide a brief overview of your quality improvement framework and name the person responsible in your organisation for quality improvement (no more than 300 words) 

	




	

	Please list the details of all your inspections and audits (Ofsted, HMIe, PAT (previously FAM), ESF etc (if applicable) in the last three years

	Contract
	Date of inspection
	Result 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	If you have had no inspections, please provide details of any relevant self-assessment reports 

	




	

	Please indicate all policies held 

	|_| Health and Safety                   	   
|_| Disciplinary and Grievance	
|_| Performance Management  
|_| Data security
|_| Fraud Prevention          		
	|_| Whistle Blowing	
|_| Equal Opportunities	           
|_| Environmental
|_| Safeguarding	



	

	6. Delivery objectives and specialist expertise - you will be scored according to your ability to add value to The Ingeus Partner Network in the contract areas in which you wish to be considered.

Please explain why you are best placed to deliver in your specified contract areas, detailing unique selling points, added value and/or local knowledge (no more than 500 words). 

	






























Please return your completed form to newbusiness@ingeus.co.uk. 
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